Stackcraft Labs

Project scoping checklist

Questions to answer before you ask for a quote

A quote is only as good as the brief behind it. Work through these questions on your
own, or with your team. Short, honest answers are enough. "l don't know yet" is a valid
answer too, and worth writing down.

GOALS

1 What problem should this project solve, and for whom?

2 How will you know it worked? Name one or two outcomes you would notice.

USERS

3 Who will use it, and roughly how many people at first?

4 On what devices will they use it: phone, laptop, or both?

MUST-HAVE FEATURES

5 What are the three things it must do on day one?

6 What would be nice to have later, but can wait?

INTEGRATIONS AND CONTENT

7 Which tools or systems must it connect to (payments, email, accounting, existing software)?



8 Who will write the text, supply images and enter the starting data, and is any of it ready?

TIMELINE, BUDGET AND DECISIONS

9 Is there a date it needs to be live by, and what drives that date?

10  What budget range are you comfortable with? A range is fine.

11 Who makes the final decision, and who else needs to approve?

Send your answers with your enquiry, or bring them to a first call. dhavaldoriya@outlook.com



